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ENVIRONMENTAL MANAGEMENT

IN THE POLISH WOOD INDUSTRY

Dear Reader

This is the second of four newsletters to be issued by the project “Environmental Management in the Wood Industry in Poland”, initiated and financed by the Danish Agency for Trade and Industry and provided by Carl Bro a|s (Denmark), Danish Technological Institute and the Polish Cleaner Produc​tion Centre. In this series we share information on the results of the work in the companies hosting projects.

In the previous bulletin we described the project, its goals and phases. Now we continue with the news, showing the progress and planned activities. Please refer to page 4 for an overall project description as well as contact persons.

EMS implementation

As mentioned in the previous newsletter, ten companies were selected to join the project. These companies have carried out an initial review and initiated environmental improvement projects. Out of the ten companies, four were selected to join the next phase, which is implementation of a full Environmental Management Systems according to ISO 14001 or EMAS. The four selected companies are:

1. Stolarka Wolomin – producer of doors, windows and flooring

2. Bieszczadzkie Zaklady Przemyslu Drzewnego, Rzepedz – producer of chairs, furniture and flooring

3. Witar, Tartak Tyble – sawmill

4. Tartak Witkowscy – sawmill

Seminar on Assessment and Prioritisation of Environmental Impacts 

The first training seminar in phase 3 was held in Wolomin on September 4. During the seminar, consultants gave the participants an overview of the activities to be carried out in each company during the coming year in order to implement a full EMS and some tools on how to assess and prioritise between many impacts.

The group works were connected with planning of the EMS implementation and finalisation of the initial environmental review. As ”homework” for the next seminar, the companies were asked to finalise their review and prepare a prioritised list of environmental impacts.

Company visits

After the seminar, the energy specialist and the EMS specialist from Carl Bro a|s paid a one-day visit to each company, focusing on energy review and possible improvements. For each company, the energy specialist has prepared a small report with recommendations on energy issues. These reports were then handed over to the companies during the next visit in November.

Study tour to Denmark

From September 15-20, two representatives from each pilot company as well as two consultants from the Polish Cleaner Production Centre went to Denmark for a short training course. During this period, seven Danish wood/furniture companies were visited (partly joined visits and partly in two groups to increase the relevance of each visit). In addition, a half-day visit to the Danish Technological Institute, test labs and facilities, was included.

The participants were given a unique opportunity for studying organisation and environmental management in foreign companies from the same sector, as well as to learn something about Danish wood processing technologies. The following companies were visited: Palsgaard Savværk and Gronning Savværk  (saw mills), Club 8, Woodman and Fyns Faconspænd (furni​ture producers), Skjern Vinduer (window producer) and Kompan (playground equipment) as well as the wood sector suppliers: Unimerco, NAMA and Danstoker. All the Danish companies were well prepared to meet their Polish counterparts. Good contacts were made and can hopefully develop into real co-operation.

Additional tool, handed out during the final summon up meeting at Carl Bro before departure, was a spreadsheet for VOC mass balancing, compliant with EU requirements.

All participants expressed their great satisfaction with the visit. The knowledge and experience from Denmark will for sure stimulate and catalyse development of EMS in the Polish companies participating in the project.

Seminar on Environmental Objectives, Targets and Action Plans

The Seminar on Environmental Objectives, Targets and Action Plans was held at Zalecze Wielkie near Wielun on November 14. All companies were represented by two people or more.

During the lectures and group work sessions, the environmental goals, targets and action plans were described and primarily defined for particular companies.


After the Seminar, all companies were visited by Polish and Danish consultants. The purpose of the visits was to comment on the “homework” prepared by the companies (environmental policy, prioritised list of impacts etc.) and to continue the work initiated at the seminar regarding objectives and targets. During the visits were also chosen products for which they would like to make environmental declarations.

Seminar on Environmental Management System description

The seminar took place on 15 January in Katowice. Presentations covered the structure and contents of an environmental handbook, information about organisation of strategic level of the EMS (scope of the EMS, key responsibilities, description of the system, etc.), as well as levels II and III of the EMS – including examples of EMS procedures and instructions.  

After all presentations concerning EMS description, group work took place. During this work, the companies started planning the organisation of their system – what should be included in the Environmental Handbook, who should write the procedures and the instructions, how many operational control procedures/instructions are needed etc. 

At the seminar, all companies received two full EMS handbook examples, one from a Polish producer of hospital equipment, and one from a fictive Danish wood company, an example prepared by the consultants.

Future work

Within the next half of the year the companies will make the system description with all needed procedures and instructions, with assistance of consultants from Carl Bro a|s and Polish Cleaner Production Centre. The next seminar – on environmental auditing - will take place in June 2002.

Summing up

The aim of having four companies implementing a full EMS still seems realistic. All pilot enterprises until now have produced the expected outputs in due time, and the project is slightly ahead of schedule. Furthermore, all four enterprises claim that they want an EMS in accordance with ISO 14001. Three of the four enterprises furthermore even claim that they expect to apply for certification as soon as the EMS has been implemented in the organisation.

Next news from our project will be included in the next issue of this newsletter (July 2002).

Project fact box

Contacts

For more information and questions please contact: 

	Project manager:
	Responsible in Poland:

	Mr. Morten Guld
	Mr. Adam Ryszko

	Carl Bro a|s 
	Polish Cleaner Production Centre

	Granskoven 8, DK2600 Glostrup

DENMARK
	13 Ul. Krasinskiego

40-019 Katowice, POLAND

	tel: +45 4348 6666 

fax: +45 4396 4414
	tel/fax: +48 32 256 55 07 



	e-mail: mgn@carlbro.dk
	e-mail: ryszko@polsl.gliwice.pl


The project “Environmental management in the Wood Industrial Sector in Poland” is financed by the Danish Agency for Trade and Industry. The main aim of the project is to introduce environmental management to the Polish Wood Industry in order to improve the environmental performance and competitiveness of the sector. Although EMS is still a new approach in Poland, the enterprises are aware that EMS will enable them to control environmental problems and enhance competitiveness of their products. 





An EMS is part of an overall management system for improvement of the environmental, quality and financial performance of the organization, and for reduction of risks concerning environmental, health and safety issues, non-compliance with the law etc. In order to ensure comparability of the systems and driven from the need to have common specifications for the system, attempts are made to standardize EMS. Most widespread is an ISO 14000 series of EMS standards. The European Union has developed its own Environmental Management and Audit Scheme (EMAS).





The project itself consists of four phases: 


Introduction 


Environmental review and action plans�
Implementation of EMS


Dissemination of information�
�



In phase two, ten companies introduce EMS, and in phase three, four of these companies implement a full EMS according to ISO 14001 or EMAS. The selected companies will carry out the main part of the work themselves, but during the whole process a group of experienced Danish and Polish consultants will be available with tools and inspiration to help the companies stay on the track and ensure steady progress. A number of seminars will be held in order to provide the companies with EMS tools and the theoretic background for the work. Between the seminars, the consultants will give the companies ad hoc consultancy advice.








